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ARAMEX - Profile
e 1982 Established in Jordan

e 1991 Established world wide Network with
Airborne Express and Partners (OEC)

e 2003 Founded the GDA Network
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Brief History on Network
e 1991 - Partner Network (OEC)

e 1997 - Airborne Network (AGA)
e 2003 - Airborne Gone

e 2003 - GDA Formation
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The GDA Network

* 40 leading logistics and transportation
companies

* Local market knowledge

« Unified organizational and operational
procedures

« Uniformed quality of service standards
e Compete with Integrators
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Global Coverage
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Operation Management

 An Entity must be appointed to manage the
process of Operations

 The Network members are required to contribute
to the costs of running the Operations
Management



Operation Management

e Support Services Include

* Operational Process & Procedure

» Quality of Service Standards and Auditing
Information Technology

Network Pricing

Centralized Accounting

Partner appointment and administration
Line-haul & Hub system management
Information Distribution



Hubs & Routing

 The network must provides its
customers with Integrated

global delivery GDA Major Hubs
* Global Hub and Spoke
Operations
* Primary hub operations ensure '}Si”gapofe
cost efficiency and service S
commitment.

» Supplies of Materials



Information Technology

 An online system
must be operated

e Tracking and
nvoicing for

nternational &
Domestic




Information Technology

e Origin - Shipment Management

 Hub - Shipment Management

e Destination - Shipment Management

e Delivery - Shipment Management

Barcode Scanning and Use of PDAs

Shipment Traceability “Anytime — Anywhere”
Quality and Performance Measurement System




Information Technology

e Shipment Pricing and Customer Invoicing

« Electronic Data Interchange with Foreign
Systems

e Customer Mail Room Management Software —
‘PACK’

 Reporting Functions
e Online Tracking for Customers via the Internet
e System Training and Information Publications



Information Technology

— Web site offers
shipment tracking
functionality to
cater for different
customer needs




Information Technology

*Unified branded network as one system

e Basic track and trace functions of shipments

e Multiple shipment tracking

* Reference tracking

e Each partner company logo, office and contact
details

* Online customer support/Help Desk application
forms



Quality

 The Board establishes guideline policies for the network
« Partner operate within the frame work of these policies

« Examples of subjects within the policy manual include:

— Claims & liability
— Sales objectives
— GDA Image usage
— Fee Changes



Quality

The operations Manager regularly audits its
partner operations service standards

Quality of Service Standards are defined rules
set to control the quality of the express service

Through systems, partners are also able to ‘self
audit’ themselves at any point in time



Information & Communications

*The operations manager is responsible for the on
going flow of communication and information
across the network.

*These publications include:

—  Web Based news letters

—  Customer Letters

—  System alerts

—  Daily & Weekly circulars and roundups




Image Compliance

e Within the network
all companies use a
common distribution
system.

e Each partner
promotes the Network
name and image
within the local
market.




Centralized Accounting

« On shipment transactions, a centralized
accounting service for all types of service
transactions including:

— Outbound & Inbound

— Return Shipment

— Misroute Shipments

— Collect Charge & 3rd Party Shipment transactions



Conclusion

« The GDA Network does not promote itself to be either
the biggest, cheapest, or fastest global express
network

|t does offer to its partners, and its partners customer
base, a true global transportation alternative against
the established integrators and the regionalized
specialists

« GDA realizes that it will only continue to grow based on
having Network Partners that are committed to
business development through product sales



